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VISION

Balancing the changing needs between the
employer and employee by empowering businesses
and individuals with opportunities.

SIMPLICITY

Focusing our efforts on the things

that matter most.

INTEGRITY

Doing what is right.

Taking accountability by
accepting responsibility

and delivering on our
commitments.

Company

MISSION

Maximizing the value of human capital as a leading strategic
outsource partner through our commitment of delivering
uncompromising quality service.

BALANCE

Making time for
things that matter
and maintain
meaningful
relationships.

Valuves

INNOVATION

Think creative and grow eagerly
to enable continuous improved
reinvention and enjoy the pursuit
of lifelong sustainability.

RESPECT

Embracing openness,
trust, teamwork,
diversity and
relationships that are
mutually beneficial.

PERFORMANCE

Achieving superior business results by
stretching our capabilities and embracing
organizational flexibility.
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Empower.
Inspire.
Exceed.

Need skilled or unskilled staff for projects, shutdowns, or seasonal
T A | L O R - M A D E demands? Our seamless outsourcing solution ensures top-quality
candidates through thorough background checks and verification.

H R S O I_ U T | O N S With a vast national talent pool, we provide professionals who

integrate effortlessly into your workforce, maintaining productivity.

Trust us for flexible, tailored staffing solutions that adapt to your
business needs.
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One-stop Human Resources Service Provider

About Your

Outsource
Partner

W

SIHR has experienced significant growth,
excelling in staffing solutions through expertise,
adaptability, and professionalism. We operate
multiple specialised divisions and a nationwide
branch network, providing tailored HR solutions
to meet diverse client needs.

THE BENEFITS

Saving you time and Quality candidates

money Recruitment process includes all

Timeous supply of verifications of qualifications/
required staff. certificates, criminal clearance

and employment references.

Qur success is built on extensive industry knowledge and a strong
commitment to honesty and integrity. As a developing BBBEE
organisation, we continue to expand while focusing on delivering
flexible and efficient staffing solutions. Our goal is to enhance
productivity and address staff-related challenges, forming long-term
partnerships that ensure businesses receive top-tier candidates.

With over 36 years of experience, SIHR remains a trusted service
provider, navigating industry complexities with innovation and
responsiveness. We manage a database of 25,000+ active candidates
across 80 job categories, from unskilled labour to skilled artisans and
professionals, supplying talent both locally and internationally.

Qur highly trained team stays ahead of industry trends, using cutting-
edge technology and recruitment strategies to provide exceptional
results. We prioritise transparency, ensuring clear communication
throughout the hiring process, fostering trust and long-term success
for clients and candidates alike.

As a privately owned business, SIHR is committed to professionalism,
integrity, and innovation, setting us apart as a leader in the staffing
industry. With a vast talent pool and a client-focused approach, we
deliver staffing solutions that drive business success in South Africa
and beyond.

HR & IR support

Labour unrest and strike support

Better cash flow

We pay the workforce directly
and only invoice you for the including contingency/
labour contracted during the action plans.
month, giving you 30 days to

seltle the account; an initial

saving of 60 days on your cash

flow.

We fully comply
to all regulatory

authorities and
bargaining councils.
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Human
Resource
Management

We pride ourselves in our consistent
success, rendering expert outsourced
staffing solutions to the following industries:

Temporary Employment Services

Permanent Recruitment

®

Payroll Outsourcing

Admin & Banking Agriculture & Automotive &
Aquaculture Transport Industrial Relations
% db Health & Safety Management
Customized Company Policies & Procedures
Civil & Engineering & Food Processing
Construction Mining
Personal Profile Analysis
*
Logistics & Marine 0il, Gas &
Warehousing Maintenance Petrochemical

$¢$

Power & Turbo Renewable Retail &
Generation Energy Hospitality
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NTING &
ENT RECRUITMENT

We manage the As a dedicated recruitment agency, our primary emphasis is on addressing the requirements of both
individuals and companies to deliver optimal solutions. Through our distinctive approach, integrity, and

hiring and job

. a team driven by passion, we deliver a professional, efficient, and high-quality service. Our streamlined
seeking process

process provides a single point of contact, ultimately saving you valuable time and money.

from start to

We take pride in our vast talent pool, which consists of highly qualified candidates proficient in fulfilling
finish. your unique requirements and seamlessly fitting into your company culture. Our placement capabilities
extend nationally, ensuring a comprehensive and tailored approach to your staffing needs.

{ Headhunting of crucial skills ]
[ Qualification verifications & ITC checks } This service includes the
provision of the blue collar,
{ Psychometric assessments J white collar and technical
skilled staff for projects,
[ Compiling of psychometric profiling } shut-downs. seasonal
work and any other
[ Hiring of contract staff for projects } ﬂuctuating stafﬁng needs.

{ Management of temp staff, payroll, HR & IR J

Recruitment Process

@Q All prospective candidates are fully assessed and screened followed by a structured

‘K interview process before a shortlist is compiled according to our client’s brief. The
screening process includes the verification of employment references, experience
and qualifications.

Service offer and fees

Our service offer is inclusive of all advertising costs, recruitment campaigns,
headhunting and talent acquisition with flexible fees tailored to suit each client’s
needs.

Guarantee

Our permanent placements are guaranteed for a 90-day period giving you peace-

of-mind in the event that an employee leaves your employ during this period. (T's
& C's Apply)
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PERSONAL PROFILE

ANALYSIS (PPA)

The PPA offers a thorough evaluation of an individual, delving into their fears, motivators, values, and

Payroll HSE Management Support

behavioral tendencies. It provides valuable insights into an individual's ability to perform under pressure,

adapt their behavior within their current role, and pinpoint any sources of frustration or challenges they

may encounter.

Furthermore, the PPA serves as a valuable tool to support your recruitment choices by uncovering

behaviors that may not have been evident during the interview process. By shedding light on employees’

work styles, the PPA enhances people management by fostering a deeper comprehension of the

underlying reasons for their behaviors.

8 Minute Assessment

In just 8 minutes, Thomas'
PPA test provides an accurate
insight into how people
behave at work, allowing you
to gain greater certainty when
recruiting and understand
how to boost staff morale.

Detailed Profile

PPA tests provide you with an
initial profile detailing a person’s
strengths and limitations, their
communication style, their
value to the business, what
motivates them, their basic
fears and how they behave

Deep Insight

The Thomas PPA comes
with a number of business-
outcome focussed reports
that you can use to match
people to jobs, sift CVs,
manage, coach, onboard
and develop your people.

{ Explore behavioural-fit }

( Manage performance }

[ Improve communication

{ Motivate and engage staff J

{ Identify areas for development

[ Recruit the right person J

()

under pressure.

THE PPA AND DISC THEORY

The PPA is based on Marston’s DISC theory which classifies an individual's behavioural
preferences and splits them into four factors: Dominance (D), Influence (1), Steadiness (S),
and Compliance (C.

While most people will show all four of these behaviour patterns at times, an individual
will display one or more of them consistently in the workplace. This is because each
person develops a behavioural style which places more emphasis on one preference and
less emphasis on others.

BENEFITS OF THE PPA

The PPA provides a comprehensive assessment of an individual including their fears,
motivators, values and behavioural style. It gives you insights into how someone is likely
to perform under pressure, how they modify their behaviour in their current job and any
frustrations or problems they may be facing.

The PPA can also be used as a tool to back up your recruitment decisions and identify
behaviours that were not shown at the interview stage. Since the PPA makes employers
aware of their employee’s work styles, it also improves people management through a
greater understanding of why people behave the way they do.
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One-stop Human Resources
Service Provider

Administer

and plan more
effectively for
payroll fees and
various other costs.

Our accounting
services are
performed by
professional
payroll specialists
who infuse an area
of expertise into
each project.

Zero inhouse

payroll costs

PAYROLL OUTSOURCED
SERVICES

Our payroll administration services affords you simplicity of use,
dependability and flexibility. Regardless of whether your company is a SME
or even a multinational enterprise, we meet the needs of your unique
organization as well as legislative demands, assigning you our value added
support.

+ Processing of the payroll on a weekly, fortnightly and/or monthly schedule

« Compiling of personnel/staff pay slips, monthly, directly via Payroll Software packages

« Providing salary advices to employees

« Electronic payment of net earnings to individual staff/employees

+ Registrations and submitting of PAYE, UIF & Workman's Compensation reports

« Presenting data compilations of salary/earnings, deductions as well as leave summaries
« Calculated estimations of payment amounts due for SDL, UIF and PAYE

« Submitting of regular monthly EMP201's to SARS by means of e-Filing

+ Submitting of bi-annual EMP501 reconciliations directly via SARS Easyfile

« Preparing IT3 & IRPS certificates

« Managing garnishee orders

A primary point
of contact for
all your payroll
related inquiries

Peace-of-mind
that your payroll is
going to be dealt
with accurately

Access to

tax/payroll
specialists




INDUSTHF
RELATIO

We aim to service
our clients with
the highest
standards,
embedding the
group’s mission
based on integrity,
honesty, loyalty,
and trust.

Benefits for your company

No need to employ a full-time IR specialist

As per industry standard services offered are
a package deal, where we will offer these
services as above separately or jointly

The client will determine which part of the
service they require and can be quoted
separately

Discipline

Management

» Disciplinary Hearings
« Appeal Hearings

Collective

Bargaining

+ Shop Steward Meetings
« Union Negotiations

IR Specialists have extensive experience

in the labour industry from an operational
perspective as well as featured experience as
the employer

Personal service with a single point of contact

Tailor-made Company Policies &
Procedures

Dispute

Resolution

- CCMA
« Bargaining Council

« Strike Asssistance

Helpdesk

Support

« Labour Audits
« Documents & Policies

info@sihr.co.za | sihr.co.za

+ Retrenchment Negotiations
* Restructuring
+ Performance Assessment & Management



Human Resources

One-stop Human Resources
Service Provider

Implementing HSE Systems

Choosing a HSE management system depends on the type of
business and/or the risk the employees are exposed to. Whether
the system is to provide a safe working environment or to become
compliant according to the safety acts, there are unique systems
available that will reach your objectives.

Reporting Injuries & Claims

Reporting injuries to compensation commissioner or Department of
Labour if and when required by the Occupational Health and Safety
Act. We also assist with injury on duty process claims.

Correspondence with Department of Labour

We assist with the application for notification of construction work
and also correspond with Department of Labour.

Incident/Accident Investigation

Investigations should be conducted according to its severity. Routine
or per event investigations include minor or serious injuries, while
Deep Dive investigations are for more serious incidents and accidents.
Flash reports and Lessons Learned documents are designed to learn
from such events.

HSE Audits

We offer annual HSE compliance audits that identifies gaps in your
HSE system. This will provide valuable information on
corrections that needs to be implemented.

Temporary Staffing

Recruitment Industrial Relations Payroll HSE Management Support

HEALTH & SAFETY
MANAGEMENT SUPPORT

We promote health and safety at work,
taking environmental responsibility, by first,
helping our clients to achieve compliance
and thereafter maintaining it.

Health and Safety Files

Health and safety files should be accessible on site at all times
[Construction Regulation 7(1)(b]1. Easily run your safety management
system by creating customized safety files that fits your business.

HSE Inspection of Facilities

We offer monthly inspection of primary business premises and other
sites. Inspection outcomes focus on applicable standards, legislations
and corrective actions that need to be implemented. Examples
include HSE signage, emergency evacuation routes and/or inspection
of facilities as per facility regulations.

Maintenance on HSE systems

Monthly inspection of facilities and systems, as well as refresher
training on how to maintain the HSE system are provided to ensure
compliance.

Project/Construction Safety Officers and Representatives

Safety Officers or Representatives can be provided to clients on
short- or long-term projects.

Fall Protection Plan

As per Construction Regulation 10(a), a Fall Protection Plan must be
developed when employees are working at heights. This plan must
also include a rescue plan. We develop Fall Protection Plans according
to your worksite and the applicable legislation requirements.

24H Legal and Compliance Assistance

24 Hour assistance will be provided to clients with regards to HSE
information and legal assistance when required.
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CLIENT
TESTIMONIALS

éé

Swift International Human Resources has been our preferred
supplier of temporary employment for several years. Throughout

or partnership, they have provided us with highly skilled and
professional staff who seamlessly integrate into our operations. Their

proactive communication and attention to detail have made them an
invaluable partner in our business.

Sea Harvest Corporation

With their wonderful teams all over South Africa, Swift International
Human Resources (PTY)Ltd has remained our preferred service
provider, in all the multiple support services that they provide.
Flexible, always willing to go the extra miles and absolutely always
professional, we have received nothing less than excellent service
delivery time and time again for the past 11 years from Swift
International HR.

Red Rocket
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ASSOCIATED COMPANIES

swr' ¥ NGLADA

Project Services




